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From the Desk of the  
Executive Director 

All of us at Cenla Community AcƟon, from our 
Board of Directors to our dedicated staff and 
volunteers, understand the struggles with 
debt, family issues, sickness, and other life 
challenges that threaten to cripple us. The 
overwhelming onset and conƟnuaƟon of COVID 
and mulƟple storm events that we experienced 
in 2020 and 2021 has sƟfled our economy, 
closed many businesses, and caused many to lose their jobs through-
out Rapides Parish and the naƟon.   
 
We also know how to turn lives around – creaƟng new opportuni-
Ɵes with informaƟon, collaboraƟon, hard work, a clear vision, and 
a lot of heart. We take our mission to heart: Cenla CAC offers path-
ways to self-sufficiency through service, training, advocacy, and 
collaboraƟon for our customers. 
 
It is my conƟnued desire that Cenla CAC be intenƟonal about provid-
ing the best possible services to our target communiƟes by seeking 
more innovaƟve and effecƟve ways to enhance our community pres-
ence, community involvement, and outcomes that solidify our mission 
as a community acƟon agency. 
 
We look forward to an even beƩer 2022 and serving our community 
as the officially designated anƟ-poverty organizaƟon in the Rapides 
Parish area. 
 
Best Wishes 
Sally C. Cowan, ExecuƟve Director 



 

 

From the Desk of the  
Board President 

 
 
 
 
 
 
Dear Stakeholders of Central Louisiana, 
 

Cenla CAC is commiƩed to creaƟng an environment 
conducive  for  a  thriving  community  and  is  taking 
the  lead  in  connecƟng  families with much needed 
resources,  informaƟon,  training  and  guidance  that 
contribute to a sustainable and healthy community. 
 

In order  to sustain, our agenda  is both a commitment and an  invitaƟon. Simply 
put, we cannot do  it alone. We must first work with our ciƟzens, social services 
advocates,  community  and  faith‐based  organizaƟons,  and  other  government 
agencies, etc. as acƟve change agents. By communicaƟng our prioriƟes and goals 
clearly, Cenla CAC seeks to establish a firm foundaƟon for partnerships in achiev‐
ing aƩainable goals; many of which are already well underway. 
 

Many thanks to our dedicated Board of Directors, ExecuƟve Director,  leadership 
team and staff who provide a standard of excellence and  innovaƟon required to 
survive in today’s world. 
 

In partnership, 
 

Stephan Fontenot, President 
Board of Directors  



 

 

 

Cenla Community AcƟon CommiƩee,  Inc.  (Cenla CAC) was  incorporated as the anƟ‐poverty agency  for Rapides 

Parish in 1965.  The objecƟve and purpose for this corporaƟon was and sƟll is to promote and develop economic 

opportuniƟes in the community comprising all of the Parish of Rapides in the State of Louisiana; the provision of 

services directly and indirectly to those in need of increased economic opportuniƟes; to act as a liaison between 

Public Housing AuthoriƟes,  Private  Sector  Landlords  and  low‐wealth  to moderate  income  individuals  and  the 

homeless;  to provide housing counseling  services designed  to enable clients  to obtain,  retain and/or maintain 

ownership or rental rights of acquired housing; and to link clients with other available resources to combat pov‐

erty and economic instability in Rapides Parish. 

 

The roots of Community AcƟon’s work are in intervenƟon to alleviate the most immediate, destabilizing effects of 

poverty in the lives of individuals and families, as well as in the larger community.  Over the years we have come 

to interpret our mission broadly to include, not only people who have lower incomes, but others who are margin‐

alized, such as youth and members of minority groups. Our desire to secure our community’s future health and 

prosperity, and our sense of ethical pracƟce, compelled us to offer primary prevenƟon services  in order to get 

ahead of the need for intervenƟon. While many of our programs are targeted to intervene with specific issues or 

populaƟons, many also incorporate prevenƟon pracƟces and are open to all who meet state income guidelines. 

 

Cenla CAC currently operates under the administraƟon of ExecuƟve Director Sally C. Cowan.  She oversees a man‐

agerial  staff  that  includes  Finance Manager, General  Community  Programs Director  and  ExecuƟve  Secretary/

Board ExecuƟve Assistant.   Cenla CAC  is governed by an 18 member Board of Directors,  represenƟng a cross‐

secƟon of the public, private and low‐income sectors of Rapides Parish.  The volunteer board serves as the legal 

enƟty of the organizaƟon. 

 

Our goal  is  to “Expand Our Footprint  in Rapides Parish.”   On  June 30, 2021, we conducted an outreach event 

where we held a  ribbon  cuƫng  for our newly acquired AdministraƟve Office.   AcquisiƟon of  this building has 

afforded us  the opportunity  to  relocate  administraƟve  staff,  freeing up much needed  space  in our program’s 

building.  The will allow us to conduct community themed workshops and trainings geared towards educaƟng our 

families in the areas of homeownership, financial literacy and energy conservaƟon.  AddiƟonally, we have auto‐

mated our appointment scheduling system which reduces Ɵme spent on calls that could be beƩer uƟlized provid‐

ing direct services to individuals in need.  This allows for a more efficient and effecƟve service delivery process. 

About Cenla CAC 



 

 

All families and individuals who are economically disadvantaged will over-

come the causes and effects of poverty.   

Organizational Chart 



 

 

Operational Budget Report 
Program Year 2020-2021 



 

 

   
CSBG Emergency Assistance Program 
Provides assistance with utilities, rent/mortgage, 
prescription drugs, must have disconnect, termina-
tion of services or eviction notice, high medical 
bills and some sort of income. 
 
CSBG CARES ACT Emergency Assistance 
Provides assistance with utilities, rent/mortgage, 
prescription drugs, must have disconnect, termina-
tion of services or eviction notice, high medical 
bills for those individuals impacted by Covid-19. 
 
LIHEAP 
Provides assistance with utilities, must meet Feder-
al Income Guidelines.  Eligible participants are al-
lowed to receive one heating and one cooling bene-
fit per program year. 
 
LIHEAP Crisis 
Provides assistance with utilities, must have dis-
connect or termination of services notice. Eligible 
participants are allowed one crisis benefit per pro-
gram year. 
 
Senior Citizens Assistance 
Provides assistance with utilities, rent/mortgage, 
prescription drugs, must be 60 years or older, meet 
Federal Income Guidelines and have not been as-
sisted in the last 6 months. 
 
Food for Families/Food for Seniors 
Seniors receive 40 pounds of food monthly, must 
be 60 years or older and meet USDA Income 
Guidelines. 
 
Adopt-A-Senior 
Seniors receive 50 pounds of food monthly, must 
be 65 years or older, meet USDA Income Guide-
lines and have a sponsor.  The sponsor is responsi-
ble for paying The Food Bank $150.00 that will 
entitle recipient to receive the food box for 12 
months. 

Cenla CAC Programs & Services 
 

The following are brief summaries of Cenla CAC’s programs and services  
provided throughout our Rapides Parish service area 

ATMOS 
Provides assistance for ATMOS Energy customers, 
must  have a disconnect notice, reduction in income 
or an increase in necessary expenses.  Priority shall 
be given to the elderly, families with young children 
and persons with disabilities. 
 
 
HUD Housing Counseling 
Receive free counseling in the areas of first-time 
homebuyers, reverse mortgage, budget/money man-
agement and renter’s rights. 

 
Volunteer Income Tax Assistance (VITA) 
Free Income tax preparation with automatic EITC 
determination and e-filing for clients earning up to 
$54,000 annually. 

 
DHS Medicaid and Food Stamp Application 
Provides assistance with online completion of appli-
cations for services provided through the Depart-
ment of Human Services.  These services include 
Medicaid and Snap Benefits. 
 
FEMA 
Provides assistance with emergency food purchase, 
must meet Federal Income Guidelines, demonstrate 
a need for food and receive little or no food stamps. 
 
HiSet Exam Reimbursement 
Reimburse students who have successfully complet-
ed the Adult Education Course at CLTCC and 
passed the HiSet (GED) test.  These students must 
be referred from CLTCC. 
 
Pamper Me With Love 
Provides assistance with the purchase of diapers and 
diapering/incontinence supplies.  This program is 
designed to raise awareness of diaper need in our 
service area and to do our part in eliminating that 
need by distributing supplies to low to moderate in-
come families. 



 

 

Program Families Served 

CSBG Emergency Rent/Mortgage 51 

CSBG Emergency Utility 9 

CSBG Emergency Prescription 2 

LIHEAP Heating/Cooling/CARES ARP Assist. 2,042 

Aggregated Dollar 
Amount 

$23,334.75 

$3,144.00 

$459.74 

$962,117.68 

LIHEAP Crisis Assistance 559 $240,691.60 

Emergency Food & Shelter Program 241 $24,110.00 

Volunteer Income Tax Assistance 678 $1,115,990 

ATMOS 2 $1,105.76 

CSBG Cares Assistance 86 $176,745.43 

COMMUNITY SERVICES 

HOUSING SERVICES 

Program Families Served  

HUD Housing Counseling Services 501 

Program Families Served Aggregated Dollar 
Amount 

Senior Citizens Rent/Mortgage 4 $1,600.00 

Senior Citizens Utility 1 $400.00 

Senior Citizens Prescription 1 $374.31 

Food for Families/Food for Seniors 901 Not Applicable 

Adopt A Senior Food Boxes 32 Not Applicable 

SENIOR SERVICES 

EMPLOYMENT/EDUCATION SERVICES 

Program Families Served  

HiSet Exam Reimbursement 2 

Information and Referral 89 

Services Provided 
Program Year 2020-2021 



 

 

Community Partners 



 

 



 

 

Cenla Community Action Committee, Inc. 
2020-2021 Board of Directors 

Irene Thomas, President 
Eunice Fuller, Vice President 

Roxane Barnes, Secretary 
Sandra Franklin 

Flora Keys 
Clifford T. Person, Jr. 

Private Sector Representatives 

Public Sector Representatives 
 

Mary Wardsworth, Treasurer 
Chauncey Hardy, Parliamentarian 

Lonnell Clark 
Janice Johnson 
Yuvonka Brown 

VACANT 

 

Stephen Fontenot, President 
Marie Ashmore 
Nedra Simmons 
Charles W. Allen 

Tobey Bowie 
Edith Beard 

Low-Income Sector Representatives 


